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Positive Leadership Development Institute (PLDI) Australia and New Zealand 
is a unique community service partnership that aims to build the resilience and 
leadership capacities of people living with HIV in Australia and New Zealand. 
As a collaborative endeavour that places people living with HIV as central to 
our work, PLDI Australia and New Zealand welcomes the following statement 
of support from the National Association of People Living with HIV Australia, 
and would like to thank the agencies and community organisations from 
across Australia and New Zealand who committed to the partnership this year. 

PLDI continues to produce resilient and diverse leaders in our community 
and beyond. Leadership comes in many forms and PLDI truly harnesses 
this with its holistic approach to leadership. PLDI is run by people living 
with HIV (PLHIV), for people living with HIV, and leads by example, truly 
encapsulating the Meaningful Involvement of PLHIV (MIPA) principles.

The privilege of being a participant and now a facilitator has shown  
me the breadth of capacity and skills within our incredible community.  
The commitment from the national HIV community speaks to the power  
of PLDI and I look forward to being a part of this workshop and working with 
the alumni for many years to come. 

Sarah Feagan 
Vice President – NAPWHA (National Association of People living with HIV) 

and PLDI Facilitator

Who we are
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2017-2018 COLLABORATING PARTNERS

2017-2018 COOPERATING PARTNERS
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In 2017/18 Positive Leadership Development Institute (PLDI) Australia and 
New Zealand delivered three successful workshops.

Three workshops across Australia and New Zealand 
• New Zealand October 2017 

• Victoria February 2018

• New South Wales May 2018

Scholarship Program

This year the PLDI Scholarship Program worth $5897 funded 17 people 
to attend workshops. Scholarships cover course fees, travel and 
accommodation expenses of attending participants. This support minimises 
the barriers for people attending PLDI and ensures we can continue to deliver 
inclusive workshops throughout the year.

Graduates of 2017-18:

• 8 Women

• 25 Men

• 6 Indigenous Australians and New Zealanders (Maori)

• Total 33 Graduates

• Scholarship Program $5896.81

Workshop
Highlights 

NSW
NZ

VIC

3 WORKSHOPS

8 WOMEN      25 MEN
6 ASTI OR MAORI BACKGROUNDS

TOTAL 33 GRADUATES

$5,897
SCHOLARSHIP PROGRAM

“A highlight for me was being completely honest with myself and 
learning what my strengths are, and things I could do better.  
This really made me reflect and evaluate myself and I was quite 
surprised with the outcome.” 

Kristal,  
Western Australia 
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The difference is in the delivery

PLDI prides itself on its social and cultural inclusion. This is exemplified by 
the integration of Kaupapa Maori principals into several components of our 
New Zealand workshops. These adaptations were led by graduate and 
workshop facilitator, Tawhanga Nopera. Focusing on shared values and 
self-determination, the approach aims to make participants feel enriched and 
connected to each other and the wider community. 

 

Understanding What Works and Why

At this year’s training and development weekend our workshop facilitators 
were introduced to the What Works and Why (W3) framework for evaluating 
peer-based and community led programs. This training and development 
supports the facilitation team’s capacity to respond to emerging issues  
and continually adapt and refine workshop content and material so that  
it remains effective.

“Being informed by Maori thinking and ways of doing requires 
respectful relating. It means that people are working towards the 
shared interests of the communities they work on behalf of and 
doing so in constructive and supportive ways. For me, a Kaupapa 
Maori approach helps me stay grounded and committed to shared 
visions, as a way to enable a positive future for my great great great 
grandchildren. It’s a values-based approach that helps me feel loved, 
needed, and I know that it does the same for those with whom I share 
Kaupapa Maori philosophies and approaches.” 

Tawhanga, 
PLDI Facilitator 
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Three Positive Leadership Development Institute (PLDI) Australia and New 
Zealand workshops saw 33 graduates join our alumni this year, growing the 
community to a total of 223.

A key theme we continue to hear from participants is about the connection 
and understanding while participating in the workshop. People living with 
HIV have a unique experience that can be felt and understood across the 
community and coming together in the PLDI space allows those feelings  
to flourish.

PLDI Graduates 
2017-18

“An inspirational programme 
with excellent facilitators and 
a wonderfully diverse group 
of peers, thank you PLDI for 
reigniting the fire”

Jane,  
New Zealand
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In my workshop

“I’m honoured to be part 
of the PLDI alumni, to be 
surrounded and supported 
by such a diverse group of 
passionate people. PLDI is 
a unique weekend, to be in 
a room full of such inspiring 
people and to hear so many 
lived experiences. Collectively 
that is very powerful. Since 
completing the course 
it’s helped me to become 
more engaged with my own 
community and to find my 
leadership style” 

Daniel,  
Victoria

“It gave me a sense of unity 
with other people living with 
HIV and a better focus for 
activism and advocacy that 
we all need.” 

Marama ,  
New Zealand

“The biggest highlight for me 
was meeting such a diverse 
group of people which I 
automatically felt connected 
with when we met as we all 
had one thing in common. 
I have never experienced 
that before in that kind 
of environment and it’s 
something that will stay with 
me forever.”

Kristal,  
Western Australia 
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PLDI not only helps people to thrive in the HIV community but in the wider 
community. The Who Am I as a Leader framework gives people the ability  
to transfer knowledge and skills learnt into all aspects of their life. This in turn 
permeates into increased awareness, resilience and confidence. 

Increased confidence and resilience can break down the barriers of internal 
and external stigma that can often prove significant challenges to PLHIV. 

PLDI plays a major role in people’s ongoing resilience-building after the 
completion of the workshop as we can see in the below results from our 
follow-up surveys.  

 
INCREASED RESILIENCE AND AWARENESS
AROUND LEADERSHIP PRACTICES 
THREE MONTHS AFTER PLDI
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In my life

“PLDI has increased my 
self-confidence and given 
me the opportunity to take 
a leadership role at work 
and apply for the Deputy 
Director’s position and win 
that position. I have much 
less self-doubt and feel 
much more confident since 
completing the course,  
I doubt I  would have applied 
for the Deputy Director’s 
position if I hadn’t done PLDI, 
I encourage anyone wanting 
to take a leadership role to 
apply to do the course.” 

Daniel,  
Northern Territory

“The PLDI workshop for me 
helped me realise the validity 
of my quiet confidence.  
The weekend allowed me 
the opportunity to learn 
and develop my leadership 
potential alongside other 
participants with the same 
intentions.”

Aashvin,  
Victoria

“The fear of stigma made me 
feel as if I couldn’t lead – that 
no one would follow me or 
that I didn’t have enough to 
say. Since completing PLDI 
I have publicly shared my 
story, joined the PWV Board 
and inspired others to take 
on leadership roles. I now 
know that I can lead, that 
I can own my role, not just 
within the HIV community, 
but across my entire life”

Jackie,  
Victoria
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Strengthening 
the Community
Positive Leadership Development Institute (PLDI) Australia and New Zealand 
believes that strengthening the community comes from exceptional leadership. 
As more leaders graduate, the effect on the community can be felt through 
people gaining employment, becoming volunteers in the HIV sector or by 
transferring their skills to build their personal communities. 

In my community

 
Passing on the Baton

Over the past five years of delivery PLDI has given so much, not only to its 
participants, but to its facilitators. This year, after several years of service, three 
of our dedicated facilitators have decided to step back and allow space for 
newer team members to take the reins. Richard Keane, Nic Holas and Charlie 
Tredway have all been incredible advocates for PLDI and PLHIV in their own 
right. We cannot thank them enough for their service, passion and commitment.

“As someone who is part of the leadership team of the “Bears”  
in Sydney, I learnt a lot about my leadership style and what I can  
do better for the betterment of the Bears. Further reflecting on the 
time that I completed PLDI, being able to identify strengths in people, 
including in yourself, and then inspiring people to take on leadership 
positions will make any organisation stronger. Although I am at the 
start of my HIV community journey, PLDI has given me the motivation 
to start thinking about my career in HIV Not-For-Profits. I am 
volunteering at ACON around my university study, helping create  
and modifying peer mentoring programs for newly diagnosed PLHIV. 
PLDI is a beneficial experience for anyone from any community to 
take on. You learn about yourself, the people around you, and the 
people in the past who fought for you to have the live you live – all of 
which is important for any community.” 

Josh,  
New South Wales

“I could talk for hours about 
the effect that PLDI has left 
with me as a participant, but 
as a facilitator the reward 
was seeing others connect, 
not only to the content, but 
to themselves. Identifying 
their values, their strengths 
and building a sense of 
individual and community 
belonging. 

The ability to engage within 
the diversity of positive 
lived experiences and foster 
leadership in our own lives 
has been a privilege to be  
a part of.” 

Richard K,  
Victoria
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“I can say without hyperbole 
that engaging with PLDI 
changed my life, both as  
a participant and facilitator. 
There is something really 
meaningful about coming 
together in  such a diverse 
setting to get context on both 
the broader HIV journey, who 
you are as a leader and the 
resilience and potential within 
us. I am incredibly grateful 
for the experience and know 
that the connection to PLDI 
will continue to ground and 
inform who I am and my 
place in HIV advocacy.” 

Charlie,  
New Zealand

“It has been an honour to be with PLDI since its very first pilot 
workshop, more than five years ago. Since that weekend, we’ve seen 
hundreds of PLHIV discover, or in many cases rediscover, a sense of 
purpose as leaders within the HIV community. What does this look 
like? It’s not always about inspiring PLHIV to pursue employment 
or governance roles in the HIV sector (although that of course has 
happened). PLDI recalibrates PLHIV understanding of their abilities, 
capacity and rightful place in the world. I’ve seen PLDI grads walk 
back into the workplaces, regional towns, and communities with 
their poz heads held high, ready to live more openly. PLDI’s ability 
to install engaged, resilient PLHIV leaders in a variety of community 
settings will do a great deal when it comes to eradicating HIV stigma 
and discrimination.” 
 

Nic Holas,  
Victoria
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Workshop Facilitators 
Andrew Birtwistle-Smith
Brent Clifton
Vic Perri
Sarah Feagan
Tawhanga Nopera
Nic Holas
Richard Keane
Charlie Tredway
Steve McVey  
Sarah 
Paula

Alumni Coordinators
Joshua (NSW)
Adam Ehm (VIC)
Matt Hall (QLD) 
Hannamoa Drew (WA)
Ryan Oliver (WA)

Workshop Coordinator
Sarah 

PLDI Team 
2017-18 



PLDI Team 
2017-18 

How you can get involved in PLDI Australia

1. Collaborating partners
a) Collaborating partners commit to a minimum contribution of $10,000 

per annum over one to three years to PLDI operational costs and are 
able to join a memorandum of understanding, which will be renewed  
as part of the development of the new prospectus in 2019.

b) Collaborating partners have the ability to participate in the oversight 
team of the Institute who collectively decides on the policies, 
procedures and operational parameters of the Institute.

c) Supports the program by advertising the program to potential 
participants.

 All collaborating partners will take part in leading a partner review 
process designed to evaluate PLDI services and systems and 
participate in planning days.

2. Cooperating partners – scholarship sponsors 
a) Cooperating partners commit to providing scholarship support for 

participants and can choose the quantum and allocation parameters 
on an annual basis. Your organisations logos will be printed in both the 
annual reports and in the new prospectus due in 2019.

b) Additionally, cooperating partners support the PLDI program by 
advertising the program to potential participants as well as taking  
part in an annual review process designed to evaluate PLDI services 
and systems.

3. Coordinating partners
a) These partners support the program through advertising the program 

to potential participants and are able to offer in-kind services/and or 
products to the Institute.

b) A coordinating partner takes part in an annual review process designed 
to evaluate PLDI services and systems.

4. Networking partners.
a) Supports the PLDI program through advertising the program to 

potential participants and may also include sponsoring a participant  
to a workshop.

For further information contact pldi@pldiaustralia.org.au to discuss an 
option for your organisation or business.
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