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Positive Leadership Development Institute (PLDI) Australia and New 
Zealand is a unique community service partnership that aims to build the 
resilience and leadership capacities of people living with HIV in Australia 
and New Zealand. As a collaborative endeavour that places people living 
with HIV as central to our work, PLDI Australia and New Zealand welcomes 
the following statement of support from the National Association of 
People Living with HIV Australia, and would like to thank the agencies and 
community organisations from across Australia and New Zealand who 
committed to the partnership this year. 

WHO WE ARE
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“PLDI continues to produce resilient and diverse leaders in our community and beyond. 
Leadership comes in many forms and PLDI truly harnesses this with its holistic 
approach to leadership. PLDI is run by people living with HIV (PLHIV), for people living 
with HIV, and leads by example, truly encapsulating the Meaningful Involvement of 
PLHIV (MIPA) principles.

The privilege of being a participant and now a facilitator has shown me the breadth 
of capacity and skills within our incredible community. The commitment from the 
national HIV community speaks to the power of PLDI and I look forward to being a 
part of this workshop and working with the alumni for many years to come.”

S A R A H  F E AG A N 
V I C E  P R E S I D E N T  -  N A P W H A  ( N AT I O N A L  A S S O C I AT I O N  O F  
P E O P L E  L I V I N G  W I T H  H I V )  A N D  P L D I  FAC I L I TATO R

2018-2019 COLLABORATING PARTNERS

2018-2019 COOPERATING PARTNERS
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3 WORKSHOPS
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In 2018/19 Positive Leadership Development Institute (PLDI) Australia and New 
Zealand delivered three successful workshops. 



$11,722
SCHOLARSHIP PROGRAM

This year the PLDI Scholarship Program funded 19 people to attend 
workshops. Scholarships cover course fees, travel and accommodation 
expenses of attending participants. This support minimises the 
barriers for people attending PLDI and ensures we can continue to 
deliver inclusive and diverse workshops throughout the year.
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INCREASED RESILIENCE AND AWARENESS AROUND 
LEADERSHIP PRACTICES THREE MONTHS AFTER PLDI
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PLDI GRADUATES
2018 –19
Three Positive Leadership Development Institute (PLDI) 
Australia and New Zealand workshops saw 33 graduates 
join our alumni this year, growing the community to a 
total of 256.

Over the course of the HIV epidemic stigma and 
discrimination has led to many people feeling 
disconnected from their community.  PLDI not only helps 
develop leadership skills but it allows peers to come 
together to build resilience, ignite passion and form 
incredible connections with their positive community. 
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“PLDI is a great opportunity 
to share the lived 
experiences of PLHIV 
and to collaborate on 
leadership possibilities 
within the community. The 
networking has meant 
ongoing support with 
various projects within 
the HIV sector and I have 
been able to make life-long 
friends”

T I M ,  N Z

“Diagnosis and the 
subsequent weeks, months 
and years is an incredibly 
isolating experience. Going 
into this program I wasn’t 
sure what to expect; 
however coming out the 
other side it has ignited a 
passion, a sense of inclusion, 
leadership and community 
inside me that I think about 
every single day. 

It builds incredible 
connections in the 
community and incredible 
resilience within one’s 
self. I’d recommend this 
program to every PLHIV 
community member. 
Strength comes from unity.” 

N I C H O L A S ,  V I C

“I have always been quite 
open about my HIV 
status and even shared 
my journey in public 
over the years, but I 
never understood why I 
did so. There are times I 
questioned whether my 
openness has any meaning 
or makes any difference to 
other PLHIV and then I did 
the PLDI workshop. 

Learning how we came 
to where we are today 
made me realise my 
position in the history of 
HIV. I discovered leadership 
qualities I didn’t know I had 
and simply felt this sense 
of determination to pursue 
what I believed in.”

J U S T I N  N S W

“The workshop was just 
what I needed. It affirmed 
for me that it takes all types 
of people to lead – and 
that I can lead. Perhaps 
more importantly, it 
reignited my fire to want to 
lead. Not one to shy away 
from my opinions, I can’t 
fault anything about the 
experience.  I feel blessed 
to have been given the 
opportunity”

A B BY,  N Z

“PLDI was a great weekend 
of self-learning. It gave 
me more tools and 
confidence to give back 
to a community that has 
helped me thrive in my 
new life.”

E M M A , V I C

“The PLDI experience was 
very unique - spending a 
whole weekend connecting 
with peers who ‘get me’ 
and understand was very 
powerful. I’ve become 
more confident, with an 
increased self-worth since 
the PLDI workshop.”

C R A I G ,  V I C

“PLDI boosted my 
confidence to be who I 
am living with HIV. An 
unspoken connectedness 
to others living in my 
world was so inspiring and 
comforting. PLDI ignited 
my passion to be a peer 
amongst peers.” 

B E V,  V I C
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STRENGTHENING
THE COMMUNITY
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The Positive community is built on many styles of 
leadership. The advocacy and strength of the leaders who 
have gone before us has laid a platform upon which we 
can build. PLDI fosters growth, self-awareness and helps 
uncover the style of leader you already are and can become. 
Diversity, understanding and sharing a common history 
elevates the ability to thrive. 

“I believe this workshop 
that PLDI holds is very 
considerate, resourceful 
and empowering. I 
thank you for allowing 
me to participate in this 
workshop as this has 
helped me in my role as 
a Peer Support Worker to 
look at what can work for 
the people living with HIV 
in South Australia and 
the leadership skills I can 
present in the future”.

M E G A N  S A

“ The PLDI workshop 
helped me gain 
confidence to stand and 
speak among my peers.  
The HIV advocacy journey 
can be a lonely one so 
it felt really special to 
meet others with similar 
experience of public 
speaking.  Some of us 
were diagnosed decades 
ago, others mere months.  

While we are all unique 
individuals we share 
a common bond, and 
history, that only another 
positive person can 
understand.  I believe 
with this bond as the 
foundation, we were able 
to explore our leadership 
style, skills and strengths 
with more honesty, 
openness and of course 
humour!” 

G E O F F,  N Z

“While initially daunting, 
with only the barest hint 
at the content and skills 
that would be delivered 
over the weekend, I admit 
it takes a leap of courage 
to even attend this training. 
Looking back on it now, I 
am incredibly grateful to 
have been given a chance 
to be involved and the 
opportunities that have 
opened up to me since. 

The content is delivered in a 
far more hands-on approach 
than other leadership 
training I’ve attended and 
is aimed at developing and 
nurturing leadership that 
exists within the community 
already. While challenging 
in unexpected ways, I found 
that the training successfully 
supports the personal 
growth of individuals and 
encourages the resilience 
needed to go out into our 
community and make a real 
lasting change. 

The PLDI family and alumni 
support groups (in and 
around Australia) will forever 
remind me of the diversity 
that exists within the HIV 
positive communities and 
why we still have a long road 
ahead of us. Just as there 
is never a single answer to 
any problem, there is never 
a single leader needed in 
the solution. We all have 
our parts to play and this 
training will continue to help 
in the years to come.” 

K E V I N ,  V I C

““My first experience as a 
PLDI facilitator was made 
so much easier and more 
enjoyable because of 
the great co-facilitators I 
worked with. They were 
gracious and let me have 
space to do things in my 
own style. 

What really makes the 
program though are 
the participants. So 
diverse, so dynamic and 
so courageous. Watching 
people literally blossom 
into strong, resilient leaders 
in front of your eyes over 
the training weekend is very 
powerful. The PLDI training 
is tailor-made for people 
living with HIV which is why 
it works so well.” 

J A N E , 
N Z  FAC I L I TATO R



WHERE IT  
ALL 
BEGAN...
BY  V I C  P E R R I

10 / Positive Leadership Development Institute // Annual Report 2018 – 19  

PLDI began in 2013 as a two pilot 
workshop in Victoria. It quickly 
became a fixture of the HIV health 
promotion landscape of Australia 
and New Zealand. Vic Perri shares 
his experience of going to Canada 
and adapting PLDI for Australia and 
New Zealand.



/ 11

“Hey Vic, let’s go to Toronto and do the PLDI workshop!”, 
Brent Allan suggests.

“Sure”, was my automatic response. “But did you have to 
pick the coldest time of the year?”  

A key recommendation from the ground-breaking 
report on the effect and degree of HIV stigma in 
Australia, The Australian Stigma Audit (2012) by the 
National Association of People Living with HIV Australia 
(NAPWHA), stated that building inner resilience was a 
significant way for people living with HIV to deal with 
stigma and discrimination. After much research, former 
CEO of Living Positive Victoria Brent Allan, came across 
the Positive Leadership Development Institute (PLDI) 
“Who am I as a Leader?” workshop, run by the Ontario 
AIDS Network (OAN) in Toronto Canada. It was one of 
the only leadership and resilience-building courses in 
the world that was led and driven by PLHIV. It had been 
running for over six years and was expanding across 
Canada with a wait list of nearly 300 people.  

With experience in health promotion as well as in 
facilitation with Phoenix - our program for newly 
diagnosed individuals - Brent asked me to join him in 
participating in this new venture. As three facilitators 
usually run the workshop, we had to find a third. I 
nominated Brent Clifton, formally of ACON, who at 
the time coordinated Genesis, the NSW equivalent of 
Phoenix. Brent and I had collaborated on our programs 
and so I knew he was the right choice. The three of us 

set off on our exciting adventure to Canada. We set 
ourselves the aim of assessing whether this workshop, 
which focused on building leadership skills and hence 
resilience, could be transferred to Australia. 

Aussies sharing the Love

Our first stop was the office of the AIDS Council of 
Toronto (ACToronto) where Brent Clifton and I presented 
on the Phoenix and Genesis programs to HIV sector 
workers in Ontario. Our presentation was preceded with 
some context as Brent Allan presented on the Stigma 
Audit and the Kirby Institute’s Seroconversion Study. 
Interestingly the HIV organisations in Ontario did not 
have anything specifically for newly diagnosed. We were 
well received with much discussion generated. The 
consensus among them was that there definitely should 
be a workshop for newly diagnosed in Toronto. 

Camping out with the locals

Our next stop was the PLDI workshop itself. It was held 
at the YMCA Geneva Park. This venue was on the edge 
in the incredibly beautiful setting of Lake Couchiching, 
about two hours’ drive north of Toronto.  

It was quite a large group of 20-25 participants, mostly 
because there had been a long waitlist from across 
Ontario and they didn’t want potential participants 
waiting for too long. It was a very diverse group of 
people and suffice to say, the Canadians made us feel 
extremely welcome. 

Flying over snow covered Ontario, Canada as we approach Toronto in the distance



It was interesting for us being in the group, as we 
had two perspectives in our involvement. One as 
participants in the group and the other was noting 
the processes going on. We were carefully considering 
how they were working and whether we could emulate 
them. Could we achieve the same impact if we ran it in 
Australia? 

Would Australia’s PLHIV embrace PLDI  
“Who am I as a Leader?” 

Upon completion of the weekend, the three of us 
agreed that it would indeed work well in Australia. The 
spirit of the workshop resonated with us. We felt early 
on that Canadians shared similar values and principles 
as well as some cultural aspects. This showed in the 
content as well the way it was delivered.  

As we were reaching the end of our trip, we were all 
very keen to head back home to Australia to meet the 
challenge of adapting it for use in the Australian PLHIV 
community. The first thing to go was the extra day. Yep, 
the Canadians had it going from Friday night to Monday 
rather than Sunday which is what we do here.  Work in 
developing the Australian version commenced with 
two pilots being delivered and evaluated in the first half 
of the 2013-2014 financial year. The success of those 
workshops solidified our conviction that it needed to 
be a permanent feature of the HIV health promotion 
landscape in Australia. 

A warm send off

To finish off our trip, Rick Kennedy, President of OAN 
and our lead facilitator for the weekend hosted a small 
gathering at his home. We were joined by Tara Jewal, 
also of OAN and who cofacilitated. It was a wonderful 
way to recount the memorable moments, learnings, 
colourful characters and for the two Brents and I to talk 
about our vision for PLDI in Australia.   

A new decade

So, here we are in 2020 and over 20 workshops later.  
On a personal note, it’s been wonderful to witness  
PLDI’s progression including four workshops being 
delivered in New Zealand. To have the amazing 
experience of participating in the workshop in 
Canada in 2013 and then facilitating many groups 
in Australia since. I’ve had the privilege and honour 
of sharing the journeys of so many wonderful peers 
and seeing graduates go on to do amazing things in 
their lives. Indeed it’s nice to know too that this report 
was designed by an Alumni. Helping to bring and 
adapt PLDI for Australian needs is one of my proudest 
achievements. Over the years it has flourished, and 
today continues to build resilience, empowerment and 
embodies MIPA through every workshop.

Brent Clifton and I having a lunch break between sessions

YMCA Geneva Park on Lake Couchiching, Ontario, Canada

Rick Kennedy (president of OAN and lead facilitator), 
Brent Allen, Tara Jewal (also of OAN and cofacilitator) 
and I in front of a painting by a local Indigenous artist 
that we gave our host as a gift.

12 / 
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PLDI TEAM
2018 –19
Workshop Facilitators 
Andrew Birtwistle-Smith
Brent Clifton
Vic Perri
Sarah Feagan
Tawhanga Nopera
Steve McVey  
Sarah 
Paula
Jane Bruning

Workshop Coordinator
Sarah 

How you can get involved in PLDI Australia.
1. Collaborating partners
a) Collaborating partners commit to a minimum contribution of $10,000 per annum over one to 

three years to PLDI operational costs and are able to join a memorandum of understanding, 
which will be renewed as part of the development of the new prospectus in 2020.

b) Collaborating partners have the ability to participate in the oversight team of the Institute who 
collectively decides on the policies, procedures and operational parameters of the Institute.

c) Supports the program by advertising the program to potential participants.
 All collaborating partners will take part in leading a partner review process designed to 

evaluate PLDI services and systems and participate in planning days.

2. Cooperating partners – scholarship sponsors 
a) Cooperating partners commit to providing scholarship support for participants and can 

choose the quantum and allocation parameters on an annual basis. Your organisations logos 
will be printed in both the annual reports and in the new prospectus due in 2020.

b) Additionally, cooperating partners support the PLDI program by advertising the program to 
potential participants as well as taking part in an annual review process designed to evaluate 
PLDI services and systems.

3. Coordinating partners
a) These partners support the program through advertising the program to potential participants 

and are able to offer in kind services/and or products to the Institute.
b) A coordinating partner takes part in an annual review process designed to evaluate PLDI 

services and systems.

4. Networking partners
a) Supports the PLDI program through advertising the program to potential participants and 

may also include sponsoring a participant to a workshop.

For further information contact pldi@pldiaustralia.org.au to discuss an option for  
your organisation or business.




